
3 Day Leadership Camp Program©

EXAMPLE


The three-day program is over two nights and three days. The program will focus on Leadership development & -Identification. We will explore the 
concept of leadership & leadership roles. Work through some leadership theory, wrestle with who I am as a leader. Discover, “how am I the problem” in 
the team & “what can I do to help things go right”in the team? The team will engage in problem solving & build cohesion within the ranks. Activities* 
chosen to be incorporated in the program are determined & influenced by factors such as, the group composition (ie. age,   size, different grades), time 
available & outcomes requested by school.


Camp Program

Day 1 - Arrival

09:00 Welcoming


The focus on the first day: 
i. Bonding, getting to know myself, one another

ii. Building Cohesion, 


iii. Trust & support

iv. Igniting a Team Spirit. 

Team Names & War cries

Dividing into teams

Bodycheck and safety drills


Camp rules

Room allocation


Something cold to drink

Orientation & Lay-out of Camp

Me, Myself and I. - (Activities* focused on getting to know yourself and your teammates.)


13:00 Lunch

Leadership discussion & Theory 

i. Concept of leadership

ii.My Identity as leader

iii. Blake & Mouton’s situational leadership model, 


iv. Concept of a Team

v.  P.L.O.E.C. 

Me, my Class & I

Feedback | Reflection process


Shower Time

18:00 	 Dinner

	 After dinner options (Selection of activities depending outcomes required) 

Nature Talks ·Trees & Bird identification

Campfire plays with a theme


Stalk the lantern

Own -school session 

BedTime


Day 2 - The Team & I 

This morning we explore: 

i. Two ways of doing Things - How am I the problem?

ii.What do I expect from my leaders?


iii.What do they expect of me as a leader

iv.Becoming mindful of my Leader Identity 

Wake up call, an answer to the rhythm of the African Drum

Morning Coffee & Rusks
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Day 2 - Introduction To leadership (Continue) 
AM Activities* 

Game Drive & Safari

Eco -walk


Animal trump Cards

African Meditation 

08:00 Breakfast

Morning Activities* 


Problem Solving. With the help of Experiential learning activities, focused on Problem-solving (activities are designed to  challenge individuals 
in finding solutions, convincing others to support the idea and motivate to support & complete the activity). The interaction, not only expose 
leadership traits but provide the opportunity for individuals to experiment, and grow their leadership Identity.


Adventure Challenge Course

The Log ⟫ Under and Over ⟫ Cargo Net crossing ⟫ Up the mountain ⟫ The Drain Pipe ⟫ The tyre run ⟫The Wall 


Low-ropes*

Low-rope activities are debriefed and facilitated to assist the teams in evaluating their leadership skills. Emphasis is placed on what mistakes 
were made. Exploring which aspects of leadership & theory can be applied to correct these mistakes. Identifying leaders who can commit to 
implement and apply the action plan. These corrective measures to be tested in the next round of activities. Facilitators also have the opportunity 
to shuffle groups and give potential leaders the opportunity to lead a group. Selected* Activities between 30-45 min, rotations till lunch time. 

Totem pole

Footloose

Maze


Octopus

Amazon crossing

E-mail


Pin-Codes 

Ice bear

Sand-skis 

13:00	 Lunch is served 
This afternoon we explore: 

i. Two ways of doing Things - How do I help thing go right?

ii.Establish my Leader Identity.


iii. Evaluating our P.L.O.E.C.

iv. Can I implement lessons learnt? 

Low-ropes* (Rotations 45-60min) 
Blind Polly

Trust Fall


Spiders web

Chinese Pyramid


Rhino rescue

Dry River Xrossing 

De-brief

Potjiekos competition


Announcing the Winners

Shower Time

Bed Time 

Day 3 - Reflection & Mindful Leadership

Wake up call, an answer to the rhythm of the African Drum


Morning Coffee & Rusks 
AM Activities*


Game Drive & Safari

Eco -walk


Animal trump Cards

African Meditation 

08:00 Breakfast 
This morning we intergrade: 

i. Two ways of doing Things

ii. My Leadership’ Journal.


iii. Reflections | De-brief process

iv. Stop | Start | Continue. 

The Art of Debriefing

Stop | Start | Continue


The one thing

Our Legacy 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Operation Clean up; lost & found

Pack - up

Quick feedback on Camp & activities

Board the busses 

11:00 Depart


⁂  ⁂  ⁂ 
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