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Hazard Identification & Risk Management (HIRA)

Swimming & Swimming pool


[Extract from Camp Baseline Risk Assessment.]

Date 18 October 2023 Area ADV CAMPS (PTY) LTD (Kwalata Adventure Camp)

Assessment

A Injury Severity 

(Person) B Frequency of Occurrence


(History) C Potential Damage or Loss

(Personal and Camp Property) D

Environmental Impact

(Spillage, noise, water, mud-rush, dust, vapours, 
fauna & flora, explosion/fire)

0 No injury 0 No occurrence 0 No damage 0 No effect

2 Minor laceration, confusion or wound (first aid 
case) 2 May occur sometime (once in a life time) 2 Minor damage 2 Minor effect 

4 More severe injury, requiring medical 
assistance 4 May occur occasionally across the duration 

of the attended camp 4 Medium damage/loss, short stoppages 4 Serious effect (short term)

8 Serious injuries, long term ill health, amputation 8 May occur often across the duration of 
several camps 8 More serious damages/loss and delay 8 Very serious effect (long term)

10 Loss of life 10 Could or has happened 10 Severe damage/loss and long-term delay 10 Catastrophic effect

Ratings Action Required

Risk Classification Risk Value Rating Action Required Consider

Critical 33 - 40 Critical Notify CEO of ADV CAMPS (PTY) LTD. Corrective actions should be taken immediately. Intolerable, change method, Transfer risk

High 17 - 32 High Notify CEO of ADV CAMPS (PTY) LTD. Corrective actions should be taken within 48 hours of notification, if practical to do so. Change method, Mitigate

Medium 7 - 16 Medium Notify the Facilitation team to follow up that corrective actions are taken within the reasonable time frame and enforced 
during all adventure camps. Change method, Mitigate

Low 0 - 6 Low Risk to be monitored. Good instruction

Activity Potential Hazard/Aspect Possible Results

Type of injury/Damage/Loss

Initial Risk Evaluation
Existing Controls in Place

Residual Risk 
Evaluation Propose Controls for 

Improvements
A B C D R A B C D R

Activity: 

Water slides. Air inflated water slide on grass surface.

Slips, trips & falls;

Sunburn;

Electrical point near water;

Bumps & colliding with other learners.

2 4 0 0 6

Adult / facilitators supervision;

Controlled access;

Suntan lotion compulsory;

Waterproof powerpoint plugs

2 2 0 0 4 Maintain existing controls 
in place
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Hazard Identification & Risk Management (HIRA)

Swimming & Swimming pool


[Extract from Camp Baseline Risk Assessment.]

A Note or two concerning risks & protocols.:

Aim of the document to assess the potential risks of the activities presented during leadership and adventure programs. With this assessment to inform participants & to adapt protocols. The assessment to point out training, minimising risk 
and potential injury without compromising the outcome and learning experience within the program parameters.

Risk do not factor in potential medical risks such as asthma, allergies etc. These risk are dealt with separately on arrival to establish protocols for asthma sufferers, allergies to bees etc.

Not all activities will be engaged in, depending on program selected, the weather - size of group and ability of group. All activities are listed and no other than those activities will be engaged in. Only after proper training or qualified | 
certified personnel is to present such activities. None of our activities involve mechanical/ motorised equipment. Our activities do not require the use of safety harnesses or other safety gear, therefore no register or log sheets are in use nor 
any membership required for such activities.

Swimming & consent. Specific reference is made to swimming and permission for child to take part in the swimming activity. - in CONSENT FORM- Enquiry about the competence of swimmer is requested prior arrival of camp.

We do require the participation and following of instructions of all learners to make activities fun and safe. Clear instructions are given with the required outcome required from participants at every activity. No activity is without supervision 
and learners are not allowed to play or explore activities on their own. Activities have a place and time with in a program as such activities are not treated as a playground and no free time is given where free play is permitted on activities.


Action & Safety plan for swimming.

[extraction from safety plan for schools p 8]


Summary  of safety plan …next page.


Activity: 

Swimming pool Swimming, relaxing and cooling down.

Diving injury;

Drowning;

Slips, trips & falls.

10 4 2 2 18

Adult / facilitators supervision 3 pax;

Controlled activity;

Trained water rescue facilitator;

Repeated swimming rules/instructions;

‘No diving & no jumping’ rules 
enforced;

Limited number of learners at a time;

No horseplay allowed.

4 2 0 0 6 Maintain existing controls 
in place

Activity Potential Hazard/Aspect Possible Results

Type of injury/Damage/Loss

Initial Risk Evaluation
Existing Controls in Place

Residual Risk 
Evaluation Propose Controls for 

Improvements
A B C D R A B C D R

Risk Assessment Approved by Trevor Keith Date 2023
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Information Problem/ Function/Status Action Taken / Dates/ Numbers
Activities


Swimming - Swimming Pool

Programme selected.

Risk assessment - completed & attached for selected program.


There are NO OpenWater activities i.e. rowing, kayaking rafting, ect. HIRA 
attached for swimming pool.

All activities are to take place at Kwalata Adventure Camp under the supervision of facilitators & teachers attending the 
camp.

Activities selected according to program and after ris assessed by HIRA supplied.


Swimming for recreational purposes only. No water activities are presented at camp or in our programmes. Limited 
number of people in pool at a time,(rotations) minimum of three 3 adults to supervise & a small shallow pool. Pool size 
allows for a ‘rescue’ or assistance - requires a walk -jump in and reach approach,- there is no need for lifesaver to swim 
to reach a learner in destress. Size of pool and depth allows one to walk out with learner in destress.

Trevor Keith
POOL 
Closed till further notice
NO Swimming 
without
 Life Guard
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Hazard Identification & Risk Management (HIRA)

Swimming & Swimming pool


[Extract from Camp Baseline Risk Assessment.]
Summary of safety plan regarding swimming.


We do not offer or present any open water activities. (kayaking, rowing, rafting or open water swimming (rivers-dams) or any other water activities.) Therefore no mandatory life jackets & and operating protocols required.

Swimming is done in a small shallow swimming pool for the purposes of recreation only.

Swimming is a monitored and supervised activity only (no swimming is allowed in free time or by individuals. Always a group activity under supervision)

Pool size. 


Our pool is a shallow pool. 1 m at the shallow end and 1.5 m at the "deep end”.

The circumference of the pool allows you to walk and jump in at any space reach out and within one step reach the other side of the pool. All while standing head above water.

This allows for the "lifesaver" to walk to the person in need of assistance, -jump in the pool, -reach out, -and pull the person out of the water- onto the side of the pool. – No need for life saver to swim to reach or recover person in 
need.

Water and bottom of pool is visible & clear.

Supervising educators & safety/first aiders [apart from trained life savers] does not need to know how to swim - since rescuing/assistance  requires walking into pool and walking out. - given the size & depth of pool.

The pool is situated inside the camp thus access to EMS and other support with ease and speed.


Consent & swimmer information.Specific reference is made to swimming & permission for child to take part in the swimming activity. - in CONSENT FORM- Enquiry about the competence/ ability of swimmer is requested prior arrival.

Supervising educators & safety/first aiders, knows who are allowed to swim along with who has the ability and is able to swim & who needs to be looked out for prior swimming given the information supplied by parents/guardians.


Supervision & Safety considerations

Small groups (6-15) swimming at a time – make use of rotations to allow everybody to swim

Safety briefing before swimming [in force safety during swimming at all times]


No diving

No jumping in to pool

No dunking of others in pool

No running and playing around the pool- wet and slippery surface

Suntan lotion – apply and reapply

Stay in shade if not in pool.


Supervising personal to stay off their cell phones, concentration and focus on learners inside and around the pool at all times.

Minimum of three personnel at all times - request replacement before leaving the pool area

Confirm numbers in group prior and post swimming session


NO Swimming while approaching thunderstorms or during rain storms

NO swimming after dark

No swimming of water is not clear & bottom of pool is not visible


Records and safety: Since 1998 to date:

- Zero drownings,  

Zero near-drownings, 

 3 x-Assistance to learners in pool- recorded.(learners whom struggled to keep head above water - recovered from pool without incident)


❇︎❇︎
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